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Mentorship with “How Does Learning Happen?”,
Ontario’s Pedagogy for the Early Years
In the fall of 2015, the Umbrella Family and Child Centres of Hamilton approached ASCY to discuss a mentorship strategy that would support the leaders and their teams with “How Does Learning Happen?” (HDLH) Ontario’s
Pedagogy for the Early Years. Throughout this journey, we discussed capacity
building within their organization, and side by side mentoring to help
strengthen and guide their own pedagogical learning with “How Does Learning Happen?”

Photo from the Boys & Girls’ Club of Hamilton, Hillcrest OEYC who participated in the
Emergent Professional Learning Network
with a “How Does Learning Happen?” focus.

We decided to start with three individual groups; the supervisors at each full
day centre, the program on-site leaders for the school-age programs, and
then the group of educators in the classroom. Lisa Bellardini, ASCY Professional Learning Consultant facilitated a four-part study journey, sessions of
two hours each, focusing on building positive relationships, supporting educators with the document, recognizing their own learning and pedagogy, and

strategies to use to implement in practice to support both the document and their team.
At the end of the session one of their program leaders, Lisa Marchiolli, displayed an interest in co-facilitating sessions
with Lisa Bellardini to groups of educators from various sites within the Umbrella organization. We delivered three or
four study groups together, each consisting of four, two-hour sessions. Through networking together, sharing resources, and sharing stories it supported Lisa M. to build her confidence in facilitating the next group session on her
own. We continue to meet regularly to discuss, network, and plan for moving forward.
Overall, as a facilitator, it has impacted my own pedagogical learning and journey with “How Does Learning Happen?”
Through conversations, documentations, and various visits and tours, it has been so inspiring to see the impact and
changes to various programs.
“I look at things differently in the classroom; I try to take it from the child’s, parent’s, and educator’s point of view.” Umbrella Family and Child Centres of Hamilton
“The journey has enlightened me on the four foundations of learning. It has encouraged me to reflect on important is-

sues and has encouraged me to take up further discussions with my staff. It has set the foundations on which I will build
my group, enlighten my children, and engage my families.” Supervisor, Hamilton-Wentworth Catholic Child Care Centres
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We would like to acknowledge the longstanding commitment of Andrew Debicki to
our Agency and the Hamilton
community. Andrew was a
thoughtful contributor to
Board discussions and various
planning tables. He was a
Champion for children and
families and was instrumental
in implementing Wraparound
in Hamilton and many other
communities across Canada.
He was a tireless advocate,
passionate about his work
and his contributions to children and families were far
reaching. We were saddened
to hear of his passing. He will
be greatly missed by all who
knew him.

Greetings from the ASCY Board of Directors’
The Board is proud of our continuing accomplishments including capacity crowds at
the Dr. Stuart Shanker event on Self-Regulation in Children and over 200 participants
at our annual February Flurry Conference in collaboration with Mohawk College, ECE
Department. We were also pleased to have Lois Saunders, Project Manager participate in the Reggio Study Tour in Reggio, Italy in the spring of 2015. This has enabled
us to share a deeper understanding of making children’s thinking visible in the Hamilton community.
We would like to extend our congratulations to the City of Hamilton and early years
community on the 10th Anniversary of Best Start. The collaboration among community partners and integration of services since the inception of Best Start has been
phenomenal and demonstrates the vision, leadership, and commitment of the City
and community to “make Hamilton the best place to raise a child.”
We are grateful for the exemplary leadership and innovation demonstrated by Wanda
St. Francois, Executive Director, and her team of staff who always manage to stay
abreast of current trends and legislative changes in the early years’ field.
“We recently toured the ASCY Library—a rare space that is both welcoming and
thought-provoking. It is clear that much care, passion, and intentional thinking has
gone into the creation of this space … from the extensive selection of purposefully
curated lending materials, interesting shelf displays, and inspiring quotes. We especially enjoyed the invitation to play with loose parts and ideas in the cozy sitting
area.”

A Message from the Executive Director
This was another busy year for ASCY. Our staff were heavily involved in helping licensed
programs become familiar and address the legislative requirements under the new
Child Care and Early Years Act, 2014 which came into effect in August of 2015.
In hopes of addressing the need for supply staff in licensed programs, the concept of
implementing a Supply Registry of Educators and Cooks/Chefs was discussed and further explored. We look forward to implementing a pilot of the Supply Registry in the
coming year.
2015 proved to be another year of change and development in the early years sector.
The Hamilton Planning Tables for the Ontario Special Needs Strategy for Children and
Youth, a 4-ministry initiative, submitted their implementation plans both for Coordinated Service Planning for children and youth with complex/multiple needs, and the
Integrated Rehabilitation Table for the delivery of specialized services of speech and
language, occupational, and physiotherapy for children from birth through to the end of
school. As a community, we look forward in 2016 to move the pendulum further to
ensure families get the services they need, where and when they need them, with emphasis on ensuring the families’ service experience and outcomes are improved.
ASCY is fortunate to have a dedicated and committed team of professionals who are
eager to embrace new approaches and ways of supporting our community partners to
ensure we are providing the highest quality of service delivery to children and families.
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Pedagogical Leadership
In May of 2015, Lilian Katz, author of “Engaging Children’s Minds: The Project Approach”
helped participants engage in an authentic type of learning that supports children’s innate
dispositions to explore and inquire not only in early learning programs but in their homes
and communities. A total of 85 attendees benefited from Dr. Katz’s insight and years of experience.
Lorrie Baird and Anne Marie Coughlin returned once again in December 2015 and facilitated
a two-day Institute for approximately 100 community members. The focus of the session
was on using the principles of pedagogical leadership as a way of strengthening leadership
capacity, exploring values to inform practice, and engaging in reflective practice to deepen
our understanding of “How Does Learning Happen?”, Ontario’s Pedagogy for the Early
Years.

“I felt inspired by
the new ideas! I
can’t wait to incorporate them
into my classroom.”
“Overall a great
Institute; very engaging and interactive.”

Read to Your Baby Project
The Read To Your Baby Project, a sub-committee of Early Literacy Hamilton had
another successful year in 2015. Under the lead of ASCY, generous grants were
received by the ArcelorMittal Dofasco Fund at Hamilton Community Foundation
and from Telling Tales. These funds will enable the project to continue into the
expansion phase, reaching physician clinics outside of the Hamilton Family Health
Team. In October 2015, Kim Burns, Early Literacy Specialist, and Dr. Jean Mullens
were interviewed by Cable 14 about the Read To Your Baby Project, and the impact literacy practices have on young children’s language development. The segment was aired during the holidays on Cable 14. At the present time within the
expansion, 35 non-Hamilton Family Health Team clinics are now distributing
board books, prescriptions to read, and an invitation for parents to go to the
Hamilton Public Library and get a library card for their child.

Early Words
We are proud of moving to an online referral form for our
Early Words—Preschool Speech and Language Program to
make things easier and simpler for parents in accessing
our services.
As of December 31, 2015, there were 5,274 children registered in the Early Words Preschool Speech and Language
system. Of these, 1,004 children and their families received an initial assessment and 918 received their first
intervention.
For the Central South Region of Hamilton, Niagara, Brant,
and Haldimand-Norfolk, 11,167 infants received their Universal Newborn Hearing Screen in 2015 and 49 children with a visual impairment and
their families were seen through the Blind-Low Vision Program, 19 in Hamilton. Twentyseven children in Hamilton were identified with a permanent hearing loss in 2015.
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Financial Information
A F F I L I AT E D S E R V I C E S F O R C H I L D R E N A N D Y O U T H

ASCY Programs & Services 2015
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12%

Total Revenues for the Year
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