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As partners in the Hamilton Early Years
Quality Program, ASCY Professional
Learning Consultants mentored 83
organizations and their programs.
7 sites and 43 participants participated in
Hanen—Learning Language and Loving It.
Over 350 educators attended our 5th
Anniversary of February Flurry held in
partnership with Mohawk College, ECE
Department.
75 participants had the honour of spending the day with Ann Pelo, author of “The
Goodness of Rain”. Ann provoked deeper thinking and self-reflection for participants.
Lorrie Baird and Anne Marie Coughlin inspired 75 Early Childhood Educators in a
two-day Pedagogical Leadership Institute.
60 participants explored how to extend their curriculum outdoors at Marydale Park
with Bienenstock Natural Playgrounds on our Nature Play Day.
ASCY continues to expand the number of Professional Learning Communities with
new additions of Expressions, Loose Parts, Article Exploration, & Teacher Talk.
Online webinars and independent learning packages (PL To Go) are available to
support the individual journey each RECE is on as they navigate their Continuous
Professional Learning Plan, a requirement of the College of Early Childhood Educators
of Ontario.

In 2017, the ASCY Professional Resource Library continued to evolve as a professional
gathering place, where members were invited to interact with “Loose Parts” integrated
as displays to foster engagement, expression, inquiry, and curiosity through openended play. Specific dates were identified for educators to come together for
professional dialogue supportive of their practice including pedagogical documentation,
challenging behavior, and loose parts play.

Greetings from the ASCY Board of Directors

2017 Board of Directors

2017 was a busy year for ASCY.
The Early Words Preschool Speech and Language, Central South
Blind-Low Vision, and Infant Hearing Programs, alongside
partner organizations, developed a number of ad-hoc committees
focused on efficiencies and consistencies to enhance familycentred services.
The Management Team at ASCY provided leadership on a
number of community initiatives including the:
• Workforce Strategy
• Hamilton Early Years Quality Program
• Inclusion Supports
• Infant & Early Years Mental Health
We continue to transform and align ASCY’s Professional Resource
Library with Ontario’s pedagogy for the early years. We are
excited to expand our professional learning and resources into
the Haldimand-Norfolk community.
We appreciate the solid foundation that has been built and the
systems thinking lens that Wanda St. Francois, Executive
Director, has provided to the Agency. We look forward to forging
new relationships, strengthening current partnerships, and
working alongside our colleagues, early years programs, and
children and families.
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A Message from the Executive Director
In 2017, the ASCY staff were focused on living “Our Values” of Relationships, Innovation,
Learning, Leadership, Advocacy, and Responsiveness on a day-to-day basis in our work with
community partners and the children and families we serve.
Lois Saunders represented ASCY on a City of Hamilton Team, which along with others from the
Region of Waterloo, engaged in a co-investigation of early years quality research. This work
culminated in the introduction of a framework of vision and goals statements. This framework has
been applied in our community through the Hamilton Early Years Quality Program (HEYQP) and in
2017 the process was fully implemented through a community partnership model.
The Blind-Low Vision Early Intervention Support Staff presented a number of educational sessions
throughout the region which focused on vision strategies to support the inclusion of children who
are blind or have low vision.
The Early Words Preschool Speech and Language Program continues to build their capacity to
enhance parental support, exchange knowledge, and developing and sharing best practices.
The Professional Learning Consultants and Professional Resource Library continue to work
alongside the early years’ community strengthening our practice to ensure it is coherent with
Ontario’s pedagogy, “How Does Learning Happen?”
These are just a few examples of how our values embody our day-to-day work.
I would like to thank the ASCY staff for their dedication and hard work in conjunction with our
community partners as we continue this exciting transformative journey in 2018 and beyond.

Working Towards Inclusion For All
In response to supporting early years programs in inclusive practices, a new position was
created, Program Manager—Inclusion, which works alongside early learning and child care
programs in Hamilton.
•
•

Five introductory sessions of “forgoodness sake” were held with a total of 64 participants who
attended one of the sessions.
Approximately 12 participants attended one of 3 Behaviour Drop-in sessions that were held.

The Tools for Life approach, focused on the social-emotional
development of young children, has been well-received by our early
childhood community and many programs are seeing positive
developments.
•
•

over 75 preschool classrooms have benefitted from social-emotional
guidance
children are recognized for their positive contributions and are
beginning to solve their own conflicts, reducing challenging
behaviours

Listening is more than hearing and this important skill is reinforced by
taking pictures of different ears. This experience leads children to
effective turn-taking, empathy-taking, and sharing how they are feeling.
“Tools for Life has supported the way in which we, as educators, promote social and

emotional learning, in our classroom. As we moved through each lesson, we recognized that many of
the strategies, we are already doing. However, the lessons extended our thoughts and provided tips
and tools to enhance and extend our support. We have seen wonderful results! Tools for Life is a
fantastic resource and we are pleased to have the program in our school.”

A further focus of social-emotional awareness involves selfesteem. When you feel good about yourself, you can take
healthy risks and solve problems. This skill is enhanced by
the Bucket Project, allowing children and educators to share
in the development of helping behaviour and in
recognizing a child’s strengths and contributions to the
functioning of the classroom. The skills of belonging,
attachment, self-regulation, and collaboration all contribute
to a successful preschool classroom! Filling buckets with
positive and affirming statements helps to build a cohesive
team in the classroom. Everyone has a role to play and
successes are celebrated.
“Over the past year, the staff at ASCY has been an

invaluable resource for the YWCA Hamilton Child Care Team.
Through working closely with our supervisors and frontline staff,
ASCY staff were able to tailor their workshops, ‘Beyond Behaviours
Toolbox’ and ‘Professionalism in Child Care’, to suit our staff’s needs
at the Annual YWCA Hamilton’s Child Care Symposium. Our staff
found the presentations valuable as they were able to utilize and
implement many of the ideas immediately. The YWCA Hamilton’s
Child Care Team appreciates the time and dedication the staff at
ASCY continues to invest in assisting our staff’s professional growth
and development.”

Expansion of Services to Haldimand-Norfolk
In the fall of 2017, ASCY expanded professional
learning services into Haldimand-Norfolk (HN). We
have hired two staff to work directly with the
community. The initial stage of the expansion of
ASCY services includes:
• planned professional learning
• communities of practice
• visiting all licensed child care programs
• providing professional learning and mentoring
on-site and on request
• plans are also underway for a permanent ASCY
Professional Resource Library in HaldimandNorfolk
Working collaboratively with the County and the HN
community supervisors, a conversation has started
with a lens to develop a quality initiative that
reflects the vision and goals of Haldimand and
Norfolk and is also reflective of Ontario’s Pedagogy,
“How Does Learning Happen?” This quality initiative
will be a resource for community-wide quality
assurance in Haldimand and Norfolk.
“Much of this progress can be accredited to the guidance and mentorship provided by

ASCY. On more than one occasion, our mentor has gone above and beyond to help
provide us with the materials, information, and necessary documentation to help our
transition. Though we have had to rethink our approach on multiple occasions, we
constantly strive to implement strategies that will not only inform staff, but also allow
them to grow as educators”.

Read To Your Baby
Read To Your Baby (RTYB), a project of Early
Literacy Hamilton and administered by ASCY,
helps to prepare Hamilton’s youngest children to
succeed in life by partnering with doctors to
prescribe books and encourage families to read
together. RTYB promotes literacy in the
physician’s office whereby children at their 18month well-baby visit receive a book and a
prescription to be read to daily.
Since the project began in 2010, more than 8602
books to family physicians and health
practitioners have been distributed, so they in
turn, can deliver literacy materials to new
parents. In 2017, 2564 children’s books were
distributed which represents over half of the
annual birth cohort in Hamilton.

Early Words Preschool Speech and Language Program
In Hamilton, as of December 31, 2017, there were 5,478 children registered in the Early Words
Preschool Speech and Language system. Of these, 1,362 children and their families received an
initial assessment and 978 received their first intervention. The average age of the children at
the date of their registration was 28 months.

Central South Infant Hearing Program
The Central South Infant Hearing Program
serves Hamilton, Niagara, Brant, and
Haldimand-Norfolk. In 2017, 11,065 infants
received their Universal Newborn Hearing
Screen. Of those, a total of 46 children were
identified with a permanent hearing loss.

Central South Blind-Low Vision Program
In 2017, the Central South Blind-Low Vision
Program serving Hamilton, Niagara, Brant, and
Haldimand-Norfolk identified 50 children with a
visual impairment. The average age of the children
at referral was 19 months of age.

“When you are expecting a child it is hard to fathom that at 12 months you may
become concerned you have never heard a word. Even harder to fathom that by 18
months you could count those words on one hand.
When my daughter completed her intake at an Early Words Drop-in Clinic, I could
never have imagined the warmth, knowledge, and professionalism we have been in
receipt of. With the help of Early Words staff we now have a bubbly and very chatty
preschooler who is over the moon to be entering JK in September. The best part is - thanks to Early Words she can now tell us !” (Parent)
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